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The Baxter County Conservation
District wanted to say thank you to
all Baxter County stakeholders for
your patience with us during the
government shutdown. As of
November 20, 2025, we are back
in the office. Our office hours are
Monday - Friday, 8:00 a.m. to 4:30
p.m.

On another note, we will not be
doing the annual tree
beautification project. We are
looking into other projects to
serve Baxter County stakeholders.
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2025 Dave Ferguson
Essay

Scholarship
Contest

Could you (or someone you know) use
$500.00 toward college expenses?

Must be a Baxter County high school
sophomore, junior or senior with a
grade point average of 2.5 and
interested in a conservation-related
course of study at an accredited
Arkansas college or university, enter for
an opportunity to win.
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Conservation
Corner

Get to know

Kaylee Beck, Soil
Conservation

Please help us welcome Kaylee Beck, Soil
Conservationist.

Kaylee relocated to Mountain Home from
Hamburg, Arkansas. Kaylee has been
working with NRCS for a little over a year,
having completed internships with the
agency during college. Kaylee is a
graduate of the University of Arkansas at
Monticello with a Bachelor of Science in
Agriculture. She says the feeling of
achieving hard goals is what motivates
her to learn more skills. She joined NRCS
to help farmers improve their land for
themselves and future generations. Her
favorite part of working for NRCS is the
ability to contribute to a meaningful
mission of protecting natural resources
and helping landowners and the
supportive  co-worker and  family
atmosphere.

Kaylee has two dogs, Rain and Reese and
she enjoys cooking and gardening.

Welcome, Kaylee...we are excited to have
you as part of the BCCD team.

Nuts...
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On the Horizon

Sorry! We will be

COULD YOU USE COST-SHARE
ASSISTANCE?

If you are interested in ordering 1lb bags of pecan halves and/or pecan pieces,
please give the District a call at 870-425-3527, Ext. 3.




Fall Field Day and Local
Led Workgroup

On October 9", 2025, the Baxter County
Conservation District hosted a Local
Work Group Meeting and our Annual Fall
Field Day/Pasture Conference.

Local Work Groups begin with the
community itself, working through the
local Conservation District. It is based on
the principle that community
stakeholders (you) are best suited to
deal with local resource problems as it
pertains to soil and water conservation.
The input received is relevant to natural
resource planning, implementation of
solutions and evaluation of results.

The Annual Fall Field Day/Pasture
Conference is an outreach and
educational opportunity for landowners
to visit booths and listen to
presentations. We had guest speakers
from the Baxter County Extension Office,
Arkansas Game and Fish Commission,
and the Natural Resource Division of the
Arkansas Department of Agriculture.
Additionally, our Grassland Specialist,
Molly Garland provided information to
attendees on Hicks Creek/White River
319 Nonpoint Source Watershed Project.
Attendees were treated to dinner and
door prizes. This is an annual event and
is free to the public.

Thank you to all the vendors, speakers
and last, but certainly not least, all those
who attended.
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Baxter County Conservation District is a proud
supporter of The Junior Livestock Association
Livestock Achievement Scholarship Program.
We sponsored two members, Katelynn Skiver
and Judith Lody. Katelynn received Grand
Champion for her market goat and will be
using her winnings towards next year's
competition. Judith and her lamb, “Squishy,”
won several Grand and Reserve
Championships. Judith will be using her
winnings to help pay for college next year.

Excellent job, girls!!
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Food for Thought by Molly Garland, Grassland Specialist

Hello Baxter County Residents:

In this issue, | would like to talk about culling. Culling is the process of separating or removing animals from a herd or
flock that are considered undesirable (Adams 2023). This practice is often employed to enhance the overall quality of
the herd or flock. While the decision to remove an animal from a herd is not always easy, objective culling can
improve herd productivity, profitability, and long-term sustainability. Common reasons to remove cows include:

Disposition: Aggressive or unmanageable cows pose safety risks to handlers and other animals. Quiet, docile cows
reduce labor stress and improve overall heart handling efficiency.

Reproductive Performance: Open cows and later calvers reduce herd efficiency. Because reproduction drives
profitability, open cows are typically culled first. Pregnancy checks provide valuable information to make objective
culling decisions. Additionally, cows with a history of dystocia or lost calves should be high on the cull list.

Age and Longevity: Advancing age often brings declining fertility, dental wear, and structural issues. Cows that can
no longer maintain body condition or wean a competitive calf should be evaluated for removal.

Health and Structural Soundness: Chronic lameness, poor feet and leg structure, bad eyes, or other long-term
health problems can significantly affect productivity. Cows that are found to be long-term carriers of infectious
diseases should be removed. Removing cows before conditions become chronic decreases input costs and potential
welfare concerns.

Calf Performance: Evaluation of a cow’s calves, given the heritability of carcass weight, conformation, and other
production factors, should be considered. Producers must analyze records to determine which cows make the most
overall profit.

Although fewer in number, herd bulls are essential to herd performance, especially reproductive metrics. One
underperforming bull can affect an entire breeding season, making culling decisions critical. Considerations for bulls
include:

Fertility: Breeding soundness exams (BSEs) are essential to identify bulls that are sub fertile or sterile. Bulls that fail
a BSE or do not settle cows consistently should be removed. BSEs should be performed before each breeding
season.

Age and Longevity: Younger bulls typically have higher fertility and longevity, but older bulls may remain productive
if structurally sound. Once age-related decline becomes apparent, timely replacement must be considered.

Soundness and Structure: Bulls must be physically capable of breeding cows. Issues such as bad feet, leg weakness,
or injury can render a bull ineffective.

Disposition: Just as with cows, aggressive or dangerous bulls should be culled to protect handlers and other
livestock.

Thoughtful culling is a proactive management strategy that strengthens herd performance over time. By evaluating
cows and bulls on reproduction, soundness, disposition, and longevity, producers can ensure that resources are
directed toward the most productive animals (Biggs 2025).




Food for Thought continued

Culling and cross-fencing go together. The Baxter County Conservation District, through the Hicks Creek/White River
319 Watershed project, may be able to cost-share with landowners implementing cross-fencing. Cross-fencing can
make the practice of culling easier and more manageable. For example, NRCS estimates the cost to implement 100
feet of barbed cross fencing costs $334.00. The District may be able to reimburse landowners $200.40 of the
$334.00 cost.

In addition to cross-fencing, there are multiple practices that we can cost-share on, such as livestock watering lines
and watering facilities, heavy-use areas for feed and watering stations, spraying unwanted pasture weeds and
planting.

Even if your property does not fall within the Hicks Creek/White River 319 Watershed project, we welcome the
opportunity to visit with you about all programs and services the District and NRCS have to offer landowners. Please
feel free to stop by our office at 406 West Wade Avenue, Suite 2, Mountain Home, or contact Molly at 870-425-3527,
Extension 3.
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NOTABLE “Never doubt that a small group of thoughtful, committed citizens can
WORDS change the world: indeed, it is the only thing it has.” - Margaret Mead

MHPR 10" Annual Fishing
Derby

On September 27", 2025, Mountain
Home Parks and Recreation hosted
their 10th Annual Fishing Derby at
McCabe Park. Joe Massey, NRCS

District Conservationist and Molly
Garland, Grassland Specialist
cooked hot dogs and assisted
participants. Every child who
attended received a gift and prizes
were awarded for longest and
biggest fish caught.

Please feel free to reach out to us through our Facebook page, our website, via email or by telephone if you
need to update your contact information or need to change the way we contact you.




Fishing in the Natural
State

On November 13", 2025, Dawn
Downing-Wahl, District Coordinator
and Molly Garland attended a
professional development course,
Fishing in the Natural State (FINS) .
Dawn and Molly learned about the
requirements needed to apply for a
FINS grant and took part in tying
hooks, casting techniques and how
to break down a fishing reel. The
program is designed to instill
lifelong respect for Arkansas's
aquatic resources and ecosystems
and to encourage responsible
fishing practices and environmental
stewardship.
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The agriculture world is a big water guzzler. 70% of water usage is
CONSFEARCVTASTION withdrawn by agriculture. In the process, the variety of water
consumption is about 90%.

The U.S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin,
sex, religion, age, disability, political beliefs, sexual orientation, and marital or family status. USDA is an equal opportunity provider
and employer.




